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Industry Profile: The World Dairy Situation: According to a report is subject to a declining trend for many years
IndianDairIndustryâ€” A Profile: India's . of Rs. 10, The Gujarat Cooperative Milk Marketing Federation Ltd, of milk
procured per day Rs. million disbursed in Project Report on Amul.

It has membership of milk producers of the village and is governed by an elected Management Committee
consisting of 9 to 12 elected representatives of the milk producers based on the principle of one member, one
vote. There are 47 depots 2 with dry and cold warehouses to buffer inventory of the entire range of products.
Their intellect, persuasiveness and insistence on a good work were a guiding light in the darkness of my
ignorance. Thus Kaira union has full fledge machinery geared to provide animal health care and breeding
facilities. Variants, all meaning priceless are found in several Indian language. Most of the private sector
players have restricted themselves to manufacture of value added milk products like baby food, dairy
whiteners, condensed milk etc. Because researchers usually cannot obtain data from every single person in a
group, a smaller portion is randomly selected to represent the entire group as a whole. Plastic pouches made
transportation and storage very convenient, besides reducing costs. The report was requested on 19 July to be
submitted by 2 August with recommendations. Kurien was hardly to bring about such a revolution. It is the
culture of endurance that has accorded AMUL the insight and focus to deal with the current economic
environment. When the color of the milk become yellow, it is sent for pasteurization. It is taken to the tanks,
which has the capacity of liters. I have tried my best to present all the aspects related with the topics of
Productions and operations management. Initially he merely provided technical assistance in repairing,
maintaining and ordering new equipment but subsequently he became involved with the larger sociological
issues involved in organising the farmers into co-operatives and running these co-operatives effectively. The
report provides a comprehensive insight into the company and also about the companys SWOT analysis. Now
federation is India's largest food products marketing organization. The operation was a body formed by the
Government of India with this specific objective co-ordinated by the National Dairy Development Board
NDDB , a body formed by the Government of India with this specific objective. Cheese and condensed milk
production stands at and MT respectively in the same year. The large share of fast moving consumer goods
FMCG in total individual spending along with the large population base is another factor that makes India one
of the largest FMCG markets. Primary data: Collection of primary data was conducted by visiting the people
personally for the population for the preparation of the report. Amul Dairy has adopted low carbon technology
at the Amul chocolate plant at Mogar in Anand district. Burgeoning Indian population, particularly the middle
class and the rural segments, presents an opportunity to makers of branded products to convert consumers to
branded products. Amul system works under objective of highest possible compensation to the milk producers
and lowest possible price to consumers. In the coming year federation will implement Virtual private network
VPN connectivity to facilitate on line information exchange with business partners and monitoring production
and sales in order to improve quality of services and an optimization of resources across supply points. UHT
milk was a bonanza product whose growth was 56 percent in volume terms. Separate buildings are provided
with required arrangements of machine tools handling and computers connection through the control room to
fit for varying product-manufacturing departments. These were the sources from which secondary data has
been gathered. Recognizing that leaders are essential to face growing Challenges, federation has initiated a
chairman and secretaries orientation program, held at Gandhi Nagar M other dairy, which is focused on
strengthening the leadership skills and values. GCMMF , which today is jointly owned by some 2. The three
main advantages of sampling are that the cost is lower, data collection is faster, and since the data set is
smaller it is possible to ensure homogeneity and to improve the accuracy and quality of the data.


