
SPORT FACILITY BUSINESS PLAN

The Supreme Courts multi sport complex business plan executive summary. The Supreme Courts is a sports and fitness
facility offering indoor court sports.

This is simply because the statistics that will be provided will be on a short term basis. Feb 6, Best Practices
Owning and running a sports facility is an idea any sports minded person has probably had at one time or
another. In addition to developing a strategic business plan for your new sports facility, we also offer many
other services to increase the success of your business. What are you hoping to achieve for your sports
facility? Besides providing an excellent value to our customers, The Supreme Courts is determined to create
an unmatched sporting atmosphere that will add to the enjoyment of every member and employee of the
facility. The Supreme Courts offers six of these eight, including the top three. Our hope is that through the use
of our facility, members' enjoyment and appreciation for sports, fitness, and for life will be enhanced. Here are
the payment options that we will make available to our clients; Payment by via bank transfer Payment via
online bank transfer Payment via check Payment via mobile money Payment with cash In view of the above,
we have chosen banking platforms that will help us achieve our plans with little or no itches. You must
include not only similar activities that want to do, but all other possible competing activities as well. Due to
the market for fitness clubs in Henderson, The Supreme Courts has a very bright future. It is our mission to
provide the best programs, staff, and equipment, to fully meet the various sports and fitness needs of our
members, while generating a profit for the owners and investors. A pro shop will be strategically placed in The
Supreme Courts to attract impulsive buyers. One of our major goals of starting Mike Clarkson Sport Complex
is to build a business that will survive off its own cash flow without the need for injecting finance from
external sources once the business is officially running. This service will be available to both the general
public and users of the facility at a cost reflective of the industry standard. The majority of the lifestyle center
will be located on the upper level of the complex that will surround the three basketball courts. Along with
these amenities, The Supreme Courts will provide its users with qualified and knowledgeable people to make
sure all of their sport and fitness needs are met. We are set to become the number one choice for both
corporate clients and individual clients in the whole of Asheville â€” North Carolina which is why we have
made provisions for effective publicity and advertisement of our sports and recreation facility. That will come
in handy in the third step. Dedicated to the community, The Supreme Courts strives to support and sponsor
community events, as well as host them whenever possible. After compiling the data, create a list of your
findings and sort them with the businesses closest to your proposed location first. The great thing about
marketing The Supreme Courts, is that each market segment relates, in certain ways, to all the others. Next, we
will perform a financial forecast to determine possible expenses and costs as well as evaluate the program
requirements for your sports facility. Recent News 29 Aug 15 Aug. Included in these costs is the land,
building, all development costs, equipment, and start-up capital. Start â€” Up Expenditure Budget In setting
up any business, the amount or cost will depend on the approach and scale you want to undertake. However,
we will not be content to just wait for customers to come to us. Tourists: another small market segment for
The Supreme Courts will be the tourists who are attracted to the facility because of its size and appearance.
Organize and develop various sports leagues and market them effectively so as to fill them to capacity i. You
need to make sure you have a business idea that is going to WORK and not just suck away months of your life
in a frustrating failure. Ensure that all our staff members wear our branded shirts and all our vehicles are well
branded with our corporate logo et al. When provided with health promoting programs, senior citizens are
willing to participate due to the new focus on physical activity and the constant encouragement from family
and physicians. Families: this is a smaller, but important market segment for our facility. We will assist you
with everything from staff recruitment to facility construction to opening the doors to your new facility. Some
aspects of the facility will cater mainly to the City of Henderson residents. This aspect of the facility will be
crucial in providing the desired atmosphere The Supreme Courts hopes to create. Along with these two sports,
the floors will be able to accommodate badminton, indoor soccer, indoor field hockey, touch football,
gymnastics, dance, aerobics, and more. Every single decision made in the business plan directly affects the
success of your new sports facility. Other services will include sports-specific training, batting cages, and use
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of the facility for parties and events. It is important to state that the testing and evaluating expenses would be
high because of the large amount of equipment needed to start up a sports and recreations facility and also the
sophistication of the technology used in gyms and fitness centers. Once people see what we have to offer, and
feel the atmosphere that will be created, they will want to return and participate in the many activities and
programs that will be available to them. As a matter of fact, profit-sharing arrangement will be made available
to all our management staff and it will be based on their performance for a period of ten years or more. The
size and scope of these clubs vary from small, individually owned workout facilities, to very elaborate,
publicly owned franchises. Other facility operation Sales Forecast It is important to state that our sales forecast
is based on the data gathered during our feasibility studies and also some of the assumptions readily available
on the field. Briefly describe their age ranges, where they live, their income levels, their interests, and their
skill levels.


