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Business Environment: Term Paper on Coca Cola .. PESTLE analysis is a popular method that focuses in the external
factors of the business and the.

The objective of this report is to investigate the strategic plan of Coca Cola in the business world, and
recommend the plan that would increase the company sales and revenues. For example, in supermarkets and
convenience stores Coca-Cola has their own fridge which contains only their products. Markets are changing
all the time. As prices have gone up in Bangladesh for various products, there has been uncertainty in decision
making of almost every company. PESTLE analysis is a popular method that focuses in the external factors of
the business and the environment where it operates. We hope our effort would satisfy you. Waste water
treatment facilities 24 P a g e VI. One important exclusion of this relationship between Coca Cola and its
bottlers is fountain syrups in United States where Coca Cola directly sell and manufacture fountain syrups to
authorized fountain wholesalers and retailers. The overall consumption of soft drinks is stagnating and Coca
Cola Company will find it hard to penetrate to other markets selling food or snacks when it will have to
sustain current level of growth. Coca-Cola is a globally recognized successful company. Especially now with
changing macro environment forces that are compelling market to shrink for soft drinks. Population growth
rate and the age distribution is another social factor to be considered. Coca-Cola should be sensitive of any
new trend and position itself as a unique brand in order to keep its competitive advantage. However, Coca
Cola continuously monitoring the policies and regulations set by the government. Coca Cola has realized
change in external environment and introduce some new products and price ranges including offers for
retailers and individuals. Many of its introduction result in failures, for example, C2 drink. Coca-Cola used
marketing tactics led the product to its dominance of. Coca-cola operates in over countries with 84, suppliers.
But if price is low it will have as a same impact as in case of high , so market should be analyses to decide
about price plan that where this product is going to be launch and who will be its main consumers. While
micro environment factors such as competition norms impact the competitive advantage of the firm.
Coca-Cola are the biggest drink manufacturer in the world and because of its soaring popularity it is the most
popular beverage in the world. It also produces Dasani which is a mineral water and the vitamin water. Page 3
2. With the increase in health consciousness among the urban consumers, the company has introduced newer
products such as Diet Coke, which contain lesser calories than ordinary Coca Cola. Coca-Cola has sold more
than one billion servings every day. These are such reasons every business must observe any applicable
changes, which can occur within the environment and invent from existing policies to adjust toward
variations. Pepper Snapple Group, Inc.


