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Free Essay: ABSTRACT This report contains analysis of Easyjet's UK and European markets using information
contained in the given case.

The year also marked a turning point in EasyJet strategic development history. The LCCs passengers cover a
broad range of age groups from 19 to 54, while older people who aged above 55 are more likely to prefer
full-service airlines Mintel  The firm has flows of information, immediate updating of prices through the use
of new economy technologies, resulting in maximizing profits. Al,  However, the tickets will initially only be
available through business booking channels, and self booking tools used by business travel companies. After
requiring such information, the residual uncertainty would be very limited, and a firm would be in a better
position to build its confidence in its strategy Courtney, Kirkland and Viguerie,  It gains its competitive
advantage over other by flying to all the main leisure and business airports in Europe so that customers do not
have to transfer a long distance to their final destination. They have worked for over years to gain this title. As
a result, the capacity use significantly increased. Secondly, it ensured reliability and consistency through an
impressive record of ontime departure and arrival. For the purpose of building an interactive connection with
consumers, an online promotion using social media was also carried out, which enabled customers to get
involved with the campaign by creating their own version of the ad with their travelling photos uploaded on
Facebook. This may influence our sales. In order to entering this market, easyJet chose the booking channel as
an entry point by building a relationship with the ticket providers that most business travel agencies uses. The
Company currently known as United Parcel Service. The companys main base is Luton airport that is around
30 minutes by road from North London and 28 minutes away from Liverpool Street railway station. Saphie
Alim, A Longitudinal Strategic Development Study In , the demand was increasing and EasyJet opened a
second hub in Liverpool as Luton airport was no longer large enough to satisfy the growing demand. It also
owned a fleet of 6 Boeing s which enabled its business to grow substantially increasing its flights frequency
minute turnaround times instead of 27 minutes. Passengers are requested to arrive at the airport one hour
before departure while other companies normally recommend two hours. For instance, the growing
competition in the market leads to greater difficulties to obtain incentives from local communities. The
rationale behind this innovation is to implement greater integrated teamworking. Southwest airlines, the world
market leader in low-cost carriers, has been a major inspiration for EasyJet business strategy that cost
leadership based on low-cost model; this means no in-flight frills, point-to-point short-haul travel, fast
turnaround time, significant aircraft utilisation, direct sales, price-conscious passengers and extensive
sub-contracting. Internally, this visual identity enabled the company to strengthen its corporate and
organisational culture developing a kind of EasyLand for its staff members with a very flat management
structure which eliminates wasteful layers of management.


