
MASTER THESIS S&OP PROCESS STEPS

Master of Science Thesis in the Master Degree Programme Supply Chain S&OP process steps and develop scenarios
around its main sources of uncertainty.

Some considerations regarding companies specific planning environment is given, since possibilities and
prerequisites may differ for the different suppliers. Thus a description of the research design, model of
analysis and the methods used for the data collection is given. What the focus should be and what steps that
should be included in the process may differ a bit among the authors. The goal of finding a good balance
between demand and supply see Figure 1 is to optimize the efficiency of the company and increase its
competitiveness. The focus of the interview is to get some general information about the company and its
context, including their products, customers, suppliers as well as their manufacturing process. To identify
appropriate literature four online databases were selected. The list of the interviewees can be found in
Appendix 2. Since there is no stated standardized approach within these companies regarding their long term
planning processes it is important to first investigate what their planning processes look like today and with
this as a basis investigate how they can be improved. Further, the recommendations are given without any
prioritization regarding when they should be implemented and in what order. However, clear instructions for
how these steps should be performed for each individual company are delimited from this project. According
to Jonsson and Mattsson the planning horizon should at least cover one year ahead, due to the fact that it is
strongly related to the budgeting. The next step according to Jonsson and Mattsson is to, from the forecast,
create a preliminary plan for future sales and delivery volumes. The reason for this is that it is the aggregated
demand of the product group that will be the basis for the capacity and material planning. The most important
of these are having a well-defined forecasting process in place that uses a mixture between quantitative and
qualitative methods. If the study is repeated with another researcher, other follow up questions might be asked
even though the interview is based on the same interview template. Capacity requirements are in those cases
expressed as machine-hours, man-hours or number of employees. This will be further analyzed later this
chapter. Figure 5. Excerpt out of 34 pages Details Sales and Operations Planning. However since many
different methods are used the results somewhat overlaps.


