
HOW DO YOU COME UP WITH A BUSINESS PLAN

Your business plan is how investors and potential partners see that you know everything you can about your industry.
Where will this business come from? If you know these interests up-front, you can be sure to take them.

Getting a prominent review of your product or service can give you the exposure you need to grow your
business. Here are a few areas that you might consider as part of your promotional plan: Packaging If you are
selling a product, the packaging of that product is critical. The good news is that your company will be a lot
stronger once the process is over. If so, how big does your sales team need to be? Distribution For product
companies, a distribution plan is an important part of the complete business plan. Where do you fit in? If
things are going well, your plan will help you think about how you can re-invest in your business. How do you
plan on differentiating from the competition? Market Analysis: Describe your industry and how your company
stands out from competitors. Are you the free service? In other words, why should a customer choose you
instead of someone else? My passion shows through everything I do. It not only guides you and other key
stakeholders as you grow your business, but it also shows investors, lenders, or potential partners where your
business is headed. A great business plan will always include a strategic and aggressive marketing plan. If
your business model i. Investors want to make sure that your business is going to make them money. Once
you have a marketing framework explained, now dive into your sales plan: Sales force: Describe who will be
selling your product. No matter what, you need to know who your customer is and have a rough estimate of
how many of them there are. Remember, your goal is to keep your business plan as short as possible, so too
much detail here could easily make your plan much too long. They are the drivers of growth for your business
model and your financial plan. An online software company might look at churn rates the percentage of
customers that cancel and new signups. Structurally, it is the first chapter of your business plan. Company
Overview The second section of your business plan should be your company overview. Market Analysis
Moving further along the process of writing a business plan, your next step is to perform an in-depth analysis
of your industry, market, and competitors. Milestones and metrics A business plan is only a document on
paper without a real path to get the work done, complete with a schedule, defined roles, and key
responsibilities. Content marketing is what Bplans is all about. Looking at a sample plan's financials section
can be helpful because you can see what should be included, but take them with a grain of salt. Note if you
have patents or are in the patent application process. Public relations Getting the media to cover youâ€”PR
â€”can be a great way to reach your customers. Every business will have key metrics that it watches to
monitor growth and spot trouble early, and your business plan should detail the key metrics that you will be
tracking in your business. Business Organization Next step in writing a business plan? Target Market
Characteristics: Who are the customers in your target market, and what are their needs? In many ways, your
business plan is your roadmap. If your business is going to be delivering products to your customers, you
should describe your plans for shipping your products. Be sure to describe what the sales funnel looks like for
your business. Who is your target market and competition? What need does it specifically fulfill? For some
products and services, you might want to describe use cases or tell a story about a real user who will benefit
from and be willing to pay for your solution. Perhaps they need to target athletes or business people who need
formal shoes for work, or perhaps they are targeting children and their families. Defining the problem you are
solving for your customers is far and away the most critical element of your business plan and crucial for your
business success. Metrics are the numbers that you watch on a regular basis to judge the health of your
business. Writing a Business Plan: A General Overview As the mastermind of your small business, you
probably have all the ideas in your head about how to make your business into a thriving, successful company.
Be sure the packaging section of your plan answers the following questions: Does your packaging match your
positioning strategy? Investors might place more emphasis on your product, service, and marketing plans. It
just won't be as helpful, since each business is unique.


