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This paper presents a literature review on change management. needs of external and internal customers (Moran &
Brightman ). Kanter.

Three reviewers independently selected and assessed the studies' quality. There is still a lack of insight in the
so-called black box of change processes and the impact of change on professional performance. This literature
review demonstrates the importance of diagnosing and analysing the culture of an organisation before
embarking on a planned change program. Cameron and Quinn provide a comprehensive theoretical framework
for assessing organisational culture and a six step change process. The third layer of the model is the regular
and normalised rituals and ceremonies that take place in the work setting including celebration afternoon teas
or welcome and farewell gatherings. We categorized the studies using an existing taxonomy of 6 broad
categories of strategies for organizational change. Very few reviews looked at effects of organizational
changes on professional performance. Among these, 17 had reasonably good methodological quality, Almost
all reviews included or intended to include randomized controlled trials RCTs , 6 reviews did not identify
studies that met eligibility criteria. A number of researchers taking part in this debate argue that their specific
perspective is critical in understanding existing organisational culture. Handy concept builds on his earlier
work and that of Harrison to develop four culture profiles. Handy, C , Understanding organizations, Penguin,
London. In a task culture specialised employees or employee with common roles or interest work together as a
team contributing equally to achieve goals. This model begins with the core culture being shaped by history,
work practices and behaviours, which in turn form values and beliefs of what the organisation stands for.
Organizational change to transfer knowledge and improve quality and outcomes of care for patients with
severe mental illness: a systematic overview of reviews. These quadrants are clan culture based on family type
characteristics; the adhocracy culture which has the ability adapt, be creative and take calculated risks; the
hierarchy culture due to management structure elements, predictability and standardised approaches; and
market culture with its competitive positioning and external view propensity. In a person culture, employees
tend to establish strategic friendships in order to achieve their goals and ambitions. OBJECTIVE: To provide a
comprehensive overview of the research on organizational changes aimed at improving health care for patients
with severe mental illness and to learn lessons for mental health practice from the results. It is widely accepted
that changing organisational culture is complex and requires a concerted and sustained effort over a long
period, taking into consideration wide-ranging perspectives. Twitter 0 There are many definitions and
interpretations of organisational culture, however there are a number of commonly used terms in the literature.
They provide a management tool in the form of a questionnaire in which to assess organisational culture to
elicit views of current state and ideal future state based on a psychological construct. Different results were
found on cost savings. While there appears to be a common understanding that an initial diagnosis of the
existing organisational culture is the foundation for any success organisational change program, the crucial
elements in diagnosing culture appears to be debatable. With this knowledge, senior leaders and organisational
change specialist are positioned to better determine the most appropriate change program to obtain sustained
transformation that embeds a new culture into the fabric of an organisation. When embarking on a cultural
change program, there a number of management frameworks discussed and assessed in academic literature.
These ingrained patterns lead onto corporate stories being established, inevitably creating inspirational heroic
figures that are known to truly living the core values or the organisation. This model indicates that changing
the outer lay, such as company branding, language and clothing, for example, are reasonably straight forward
and can easily adapt. The power culture is where a few people in the organisation hold the authority and
delegate responsible that is clearly outlined leaving little ability for innovation. Other types of organizational
changes, such as changing professional roles or introducing quality management or knowledge management,
were much less frequently reviewed. The same four competing values quadrants are then used to position the
organisational culture in the preferred cultural state in order to locate it within the quadrants. The article
examines literature in relation to organisational change and the implications of changing culture in an
organisational setting. Studies involving changes of who delivers health care, how care is organized, or where
care is delivered were included. Can J Psychiatry. Aust Occup Ther J. Other strategies, such as changes in
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professional roles, quality or knowledge management, have either not been the subject of systematic reviews
or have not been evaluated in RCTs. Multidisciplinary teams and integrated care models had been reviewed
most frequently a total of 15 reviews. And, the role culture profile is where employees are delegated work
based on their specialisation, interest and qualifications and have autonomy to deliver the best outcome for the
organisation Boonstra , The Open University  In most studies, these types of changes showed better outcomes
in terms of symptom severity, functioning, employment, and housing, compared with conventional services.


