
STRENGTH AND WEAKNESSES OF ENROLLMENT SYTEM

Strengths. Weaknesses. Opportunities. Threats. Strong Knowledge Base Inflexibility. Computerizing processes
automation. Declining enrollment. Problem Turnover. Accountable. Micromanagement. Develop a positive reinforcement
system.

Business Process Confusion JJC has many different business processes and many different committees
addressing many different issues. Much overlap exists between the four quadrants, and many of the elements
intertwine and should be seen as such, rather than standing alone. Data-Informed Student Success While JJC
needs to focus on its data availability and business processes, the data itself is available, and packaging it in
such a way that allows for individualized student success is a large opportunity. In your marketing efforts, you
will establish a number of processes and pathways to both inform people and collect information on their
interests, including student registration and application data. Through a holistic approach which includes the
entire college community, JJC has made sustainability a focused effort. Identify the top features that you feel
would resonate most with the people who come through your doors. In particular, JJC has employees who are
committed to the mission of JJC and want to further improvements that will increase organizational
performance and student success. Identify Strengths and Weaknesses Possibly, the most important part of
marketing planning is brainstorming the strengths and weaknesses of your school. An important note: while
finite resources are always a factor in addressing weaknesses or threats, it should not be assumed that the
reason for the weakness or threat is due to finite resources. Within this population increase, the number of
White Hispanics in the region, as well as individuals aged years, are also expected to increase the most in the
next five years. Along those same lines, determine which features would be best to highlight in promotional
efforts as well as how you might create an environment or event that would allow people to experience these
special features first hand. Communications and Marketing Along with data availability, internal
communications and external marketing were expressed by employees as two areas of weakness at JJC.
Finally, this SWOT Analysis provides a nice baseline of the feedback received by employees and external
stakeholders that concisely targets issues to address in the JJC Strategic Plan and operationalizing of that Plan.
This, in turn, will lead to a Strategic Plan draft that incorporates the appropriate mission, vision, goals, and
strategic priorities where specific organizational activities can be implemented that lead to improved
performance and success in delivering a quality education to a diverse student body. It is both in your interest
and to their benefit that you can communicate a clear understanding of what separates your school from
others. Shortcomings in these key processes are highly visible. Unfortunately, this communication gap is
impacting trust as well, so rectifying the communication weakness is critical. Each academic department has
advisory committees with employer representation, which is critical to ensuring that curriculum is connected
to competencies and skills needed in the workforce. This can make it very difficult for schools to confidently
highlight their programs and remain competitive amongst other education options. As you reflect on your
identified weaknesses, be sure to critically analyze any weaknesses that might be immediately noticeable to
families. Demand- driven education is a great way to integrate hands-on and traditional classroom experience
into an accelerated blended program for non-traditional students. As such, employing credible, professional
level data capture and mobilization processes will immediately inform visitors on the professionalism of your
operation and your attention to critical details.


