
CLOSING CASE IKEA THE GLOBAL RETAILER

Check out our essay example on Closing Case of IKEA to start writing! separate national markets are merging into one
huge global marketplace in which the tastes Inside the stores are products that are essentially the same from market to.

In when the milk truck changed it route, it The offices do not have an open plan and private offices are rare.
An example of this can again be seen in its American market where the goods were priced in the Swedish
kronor, which was strengthening against the American dollar. For example: Equality in terms of race, gender,
religion and others is fair. Justification: Actually, in this case we see that, Kamprad just focused on low cost
furniture producing. The culture is egalitarian and everyone is called a co-worker, and first names are used
throughout. In an egalitarian culture where everyone is equally treated, someone putting more effort and hard
work than others might get demotivated since he is being treated the same way as someone whose efforts and
inputs are much less than his. Again, in its American market the goods were priced in the Swedish kronor,
which was strengthening against the American dollar. Although the privately held company refuses to publish
figures in profitability, its net profit margins were rumored to be approximately A key feature of IKEA
furniture is self-assembly. Success in the U. People wants customize furniture and there is no substitute
product of furniture. This is one of their biggest strengths. IKEA uses its open warehouse and self-service
approach as a USP unique selling point , while at the same time it reduces space requirements and thus costs.
So, after IKEA realized this blunder, it changed its pricing. Justification: whenever IKEA started their
production in Poland, they made a very good relationship with the suppliers. However, there is a downside to
this sort of organizational culture. In earlier times, the employees all liked each other very much and they
joined IKEA because the company suited their way of life. After analyzing the total situation, Kamprad started
redesign their furniture. Not only is its furniture much lower priced than its competitors, they also have great
quality. Think globally. IKEA tried to make their customers knowledgeable about their product. Define the
Problem: Adapting to an ever-aging U. It was started in by Ingvar Kamprad when he was 17 years old, from a
shed on the family farm. Background IKEA is one of the most successful global retailers in the world today.
According to Kamprad, people generally work here because they like the atmosphere. So they should come up
with a market research results which will give them more profit. Here, IKEA lacks product innovation which
is one of its weak spots. Generally people have an idea that price and quality are directly related as in, higher
the price better is the quality and lower the price lower is the quality. On top of this many retailers import from
china and sell it in the market at low price. In this time they emphasis on the young generation as their target
customers. Justification: one of the bad parts of IKEA is, they are not at all customer focused. However, times
have changed and with that peoples want out of their job has also changed.


