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Organization may full the vacant position of the organization through giving promotion of the better
performing subsequent lower level employee. More over if they fell any problem in performing his duty, the
bank arrange training program for them. Dhaka Bank recruit people from both the sources depending on the
position for which the recruitment will made. Another is maintaining a good relation with the customer of the
bank. These are mostly customized training program. Project Analysis The financial performance analysis of
Dhaka Bank is given below: Core Deposit Ratio Core deposit ratio is the ratio of core deposits to total assets.
The Bank started its commercial operation on July 05, with an authorized capital of Tk. They are prepared by
various ways through a systematic process. At this level, training programs are not arranged as frequently as it
is arranged for the level of Assistant officer to Senior Principal Officer. In general, the higher the percentage is
the better. The paid up capital of the Bank stood at Tk 2,,, as on March 31, Capacity Ratio Capacity ratio is
the ratio of net loans and leases to total assets. Performance review is followed by self -appraisal. I also
planned to use some related books, some research papers which might help me to do this report perfectly. The
equation is Interest Coverage Ratio: A ratio used to determine how easily a company can pay interest on
outstanding debt. Securities over 3 months but not more than 1 year was 8. In short Term Deposit account the
deposit should be kept for at least seven days to get interest. Urbanization and lifestyle changes concurrent
with the economic development created a demand for banking products and services to support the new
initiatives as well as to channelize consumer investments in a profitable manner. There is no pre-structure
training schedule for the manager of the bank. In this chapter I will try to focus on the activity performed
Dhaka Bank Limited for building performer. This is used because it is simple and quick. But this process has
some significant disadvantages: The factors and degrees are sometimes vaguely defined. As the vice president
work independently in a prescribed constrains, the vice president gather experience through practice.
Previously only government banks were here to serve the financial needs of consumers, but now varieties of
services are offered by commercial banks which were not possible before. The figures used to calculate the
ratio are taken from the company's balance sheet. Securities with maturity over 5 years rose from The
equation is Expense Control Efficiency: It indicates the portion of revenue after the operating expense is
deducted. Complete knowledge, speed and problem solving capabilities are judged. This policy usually used
by the organization for various purposes like this is cost effective, motivate the employee, give the employee a
growth opportunity etc. After joining in Dhaka Bank Ltd. Our endeavour is to offer you razor sharp sparkle
through accuracy, reliability, timely delivery, cutting edge technology, and tailored solution for business
needs, global reach in trade and commerce and high yield on your investments. For technical skill, mainly
computer skill, language skill and knowledge regarding basics of banking laws, regulations and calculations
are rated. Managers become capable for their activity through a continuous process of the working this sector.

